2017
HIGHLIGHTS
Friends In a year of turbulence for our country and communities, Sustainable Hudson
Valley is proud to be a force for creative collaboration.
In 2017, our Solarize program completed its third and final year, meeting the
goal of securing over 4 mW of signed contracts for home and business solar
power. In the final season, we were able to pilot the first use of this model to
enroll people in Community Shared Solar, making the sun's power accessible to
every New Yorker who pays an electric bill. We also used the same market
principles to launch Drive Electric Hudson Valley to educate consumers and
help dealers to sell electric cars effectively.
But we know that responding to climate change will take more than individual
lifestyle changes. We have been active with the Mid-Hudson Regional
Sustainability Coalition to assess progress and set an active course for
implementing the region's 201 Sustainability Plan. We have also brought
together investors and advisors to identify business opportunities in the
"regenerative economy" with a focus on water. Finally, as we see 2020 as a
critical year for both climate action targets and the political process, we have
developed a new, 3-year strategic plan to accelerate progress on both fronts.
Read on for details.
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PROGRAM
SOLARIZE HUDSON VALLEY
Our final year of Solarize programming came as the solar industry was facing
"headwinds" -- in the words of one installer partner. In spits of over-aggressive
marketing by a minority of companies, policy uncertainties and public concern
about large solar farms, the Solarize team continued to build trust and support
the best small to medium installation firms. Working in Orange County, the
Rondout Valley and Nyack, we partnered with Hudson Solar, Lighthouse
Solar, New York State Solar Farm, Solar Liberty and Apex Solar Power. We
were also able to circle back to our 2016 partner, Solarize Saugerties, for a
"solar-bration to mark the installation of a solar array on the Senior Center, site
of so many of our workshops during the campaign.
We were happy to end the campaign with 390 signed contracts. But, for every
customer who is a fit for solar, four or five are not. They can be renters or
condo dwellers, or lack proper roof orientation. Community shared solar is a
co-op style alternative that makes solar accessible to anyone who pays an
electric bill. Our final season focused on piloting group purchase discount and
consumer education strategies with community shared solar. After a rigorous
selection process, we partnered with the Boston-based Nexamp to provide a
10% discoount to electric users in Central Hudson and Orange & Rockland
territories, allowing anyone with an electric bill to get power from the sun.

DRIVE ELECTRIC HUDSON VALLEY

Launched during National Drive Electric Week in 2016, our Drive Electric Hudson
Valley program matured and demonstrated the promise of empowering
consumers and industry to work together for mutual benefit. Just about
everybody drives a car, and our networks include enthusiasts who are drawn by
the environmental benefits and the fascinating technologies. Seth Leitman and
Hugo Jule, our outreach team, brought workshops to audiences as diverse as
invited guests of a County Legislator, summer festivals and farmers markets, a
community college workshop and several exciting test drive events at car
dealerships. We were excited to bring out early discounts from Ford. We
orchestrated an unheard-of collaboration between neighboring Nissan and
Chevy dealerships.
All in all, we helped 145 drivers to make the switch to an EV, more than twice our
original goal. As the pilot program ended in June, we collaborated with
NYSERDA, our funder, to host a best practices symposium for EV marketers and
educators in three states. We continue to educate customers and support
dealerships. AND we have just launched a Hudson Valley chapter of the
Electric Auto Association - join us!

Organization
While our marketplace work has been a real force for change, we have also taken
the opportunity in 2017 to explore new areas where work needs to be done.
We co-facilitated a retreat of the Mid-Hudson Regional Sustainability Coalition at
the Omega Institute in May, reviewing progress on the regional plan created in
2013 and establishing a knowledge-sharing network for greater impact.
We also conducted research on an emerging area of economic opportunity,
sustainable water management. We convened a round table in New York City
hosted by the Bard MBA in Sustainability, with Riverkeeper, the Nature
Conservancy and several investor groups. Keynote speaker Ross Baird, author
of the just published book The Innovation Blind Spot. We came home thinking
there could be significant opportunities for the Hudson Valley to demonstrate new
approaches to water efficiency and infrastructure.
This year we welcomed two new board members, Perry Goldschein and Lee
Anne Albritton.

