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Introduction
Leaders in New York’s Hudson Valley are taking action to protect our communities from the
dangers connected with climate change and to capture the abundant economic and social
opportunities connected with building back better. The Regional Climate Action Strategy
has been created by a collaboration of over 90 skilled volunteers representing many
organizations and local governments. Its purpose is to chart a pathway for achieving the
mandates set out in New York’s Climate Leadership and Community Protection Act (CLCPA).
New York’s lawmakers have made a commitment to an ambitious goal: cutting greenhouse
gas emissions 85% from 1990 levels by mid-century and capturing the remaining emissions
to keep them out of the atmosphere. The law goes on to set specific targets for energy
efficiency (185 T BTU), solar (6 GW by 2025), offshore wind (9 GW by 2035) and energy
storage (3 GW by 2030). And it commits directing 40% of public investments toward these
goals, into the “disadvantaged” communities that have historically been most impacted by
environmental injustices, establishing them as priority communities for investing
unprecedented resources of money, time, and creativity.
Climate change is progressing dangerously, and faster in New York than the national or
global averages. Average temperature in the Hudson Valley was 48 – 50 degrees F in the
year 2000; if we continue along the present path, it will be 56 – 61 degrees by 2100, with
increases in heat waves and extreme weather as a result.Sea levels along the Battery in New
York City have risen 9 inches since 1950 and are now rising an inch every 7 – 8 years. These
changes have profound effects, from salt levels in drinking water to the spread of insectborne diseases. But they are the worst in communities that have the most limited resources
and the least ability to affect their surroundings.
Fortunately, as these changes are seen and felt, more and more people are waking up. To
support the rapid action needed to achieve these goals, a partnership has come together in
the Hudson Valley. It is coordinated by Sustainable Hudson Valley, a regional nonprofit
organization, with support from the Hudson Valley Regional Council, a Council of
Governments representing the seven counties of the Mid-Hudson region.
We looked at the possibilities for climate action at the scale of communities and the region
as a whole – big enough to matter yet small enough to tackle with local resources. We asked
three questions:
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What will it take to achieve the goals of New York’s Climate Act?
Who needs to be involved?
What can we, the strategy team, do to organize and accelerate the work that must be done?
We explored options in five categories:
Energy
Transportation
Agriculture, forestry and land use
Materials management
Water.
The first three of these are required by the Climate Act. The final two involve substantial use
of energy and are directly related to adapting to the impacts of climate change. They are
also arenas where we saw a lot of potential for creative response that will bring public
benefits.
We also considered the opportunities
to increase community benefits
through four cross-cutting themes:
Resilience
Environmental justice
Economic development and
Education.

United States Department of Public Safety

Because we believe that collaboration is most effective when partners have a common sense
of purpose and direction, we have created a written strategy as the foundation for vigorous,
creative action that everyone can be part of.
Altogether, we came up with 65 specific courses of action. Some can be taken by everyone.
Others need the commitment of public agencies and resources. As we circulate this
discussion draft for feedback and support, we are reaching out to the essential stakeholders
whose participation in this work is needed, from transportation agencies to recycling
programs to utilities to investors. We have been closely watching the work of the state-level
Climate Action Council and keeping them informed of our work, and we appreciate the
expressions of support we have received.
The Regional Climate Action Strategy was developed to create the conditions for effective
action and mobilize our communities to shift rapidly into low-impact ways of living and
working. Only with that commitment and momentum can we can stabilize the natural
systems our lives depend on.
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Energy
GOAL: Rapid transition to renewable energy with
expanded efficiency and use of energy storage for stable
supply.
Challenge #1
Where to locate solar, wind and other generation that minimizes impacts on farms, forests,
historic districts, and that matches the capacity of the local electric grid.

Strategy #1
Scenic Hudson has created a decision
tool using maps and structured
exploration to help communities
identify the best sites for renewable
energy in their local contexts. Scenic
Hudson has partnered with Hudson
River Sloop Clearwater to work with an
initial 15 communities, using this tool.
They will continue this work as an
ongoing program.

Climate Leadership and Community Protection Act
Carbon Reduction

Distributed Solar

Offshore Wind

85% REDUCTION
FROM 1990 BY
2050

STATEWIDE
TARGET OF 6GW
BY 2025

STATEWIDE
TARGET OF 9GW
BY 2035

Energy Efficiency

Energy Storage

185 TRILLION BTU
BELOW FORECAST
BY 2025

STATEWIDE
TARGET OF 3GW
BY 2030
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Energy
Challenge #2
Renewables require energy-efficiency; otherwise they are oversized and overpriced, and
unnecessarily stress the electric grid. But in spite of generous incentives and marketing
by New York State and the utilities, there is still very limited attention to energy
efficiency among homeowners and landlords. Of households that are eligible for state
financial incentives to upgrade their homes’ energy performance, only around 1% have
used these benefits.

Strategy #2
Rethink the ground game to provide more customized services, offer benefits to
neighborhoods and entire communities to build a sense of engagement and excitement. Use
new forms of energy delivery such as Community Choice Aggregation, which lets an entire
community opt into renewable energy for its residents and businesses. More new
approaches are appearing and should be rapidly explored for us in our region -- such as “I
Love My Home,” a customized energy efficiency support company based in New Haven, and
Bloc Power, which has contracted with the City of Ithaca to decarbonize all its buildings over
ten years.
New York’s Clean Energy Hubs program is launching in 2022, funding broad and innovative
partnerships to advance these goals. The organizations behind this Strategy are active
participants in this effort and in expanding the boundaries of programming through
Community Choice Aggregation. The Energy Working Group that developed these strategies
remains active and will expand upon these ideas to develop an actionable Regional
Renewable Energy Implementation Plan.

Raw data source: https://www.nyserda.ny.gov/All-Programs/NY-Sun/Solar-Data-Maps/Statewide-Projects
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Transportation
GOAL: Decarbonize transportation of people and goods.
Challenge #1
Creating the conditions for electric vehicles to be mainstream with widespread, renewably
powered charging, consistent supply, knowledgeable dealers and consumers.

Strategy #1
“Acceleration through Coordination” to educate dealerships and the public, and
eliminate “charging deserts.”
Special outreach campaign to school districts to support electric buses,
Outreach campaign to businesses to switch to electric car and truck fleets, especially
industries that rely on small pickup trucks such as landscaping and construction;
Campaign to involve communities in making sure electric bicycles are legal and
accessible,
Engage the shipping industry and entrepreneurs to start building renewably powered
ships for river transport.

Challenge #2
Make sure that the switch to electric cars is renewably powered in the Hudson Valley, and
that the Valley does not simply export its carbon pollution with the resale of internal
combustion used cars in other markets.

Strategy #2
Campaign to engage transit and transportation
planning agencies to install renewable energy
systems and EV chargers at commuter hubs
throughout the region;
Explore the feasibility of developing an ICE-to-EV
conversion industry.
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Transportation
Challenge #3
Make transit, biking and walking the preferred choices for getting around whenever
possible

Strategy #3
Design and fund a high-profile, multi-year campaign to expand use of transit, inspired by
“I Heart NY,” using social marketing and tools such as a comprehensive, visually
appealing asset map “Getting Around the Hudson Valley.”
Improve incentives for green commutes and supports for remote work wherever
possible.
Improve passenger regional rail access and reach through advocacy with Amtrak and the
federal government, and through local planning to enhance transit-oriented
development opportunities.
Improve and modernize local bus transit through advocacy with counties so that taking
the bus is comfortable, convenient and gets people where they want to go.
The Center for Post-Carbon Logistics, Tri-State Transportation Campaign and Sustainable
Hudson Valley are developing an action plan for these strategies.

MEET THE SOLARIS
Solaris is the Hudson River
Maritime Museum's 100% solarpowered tour boat and floating
classroom. She was built bu the
museum's restoration crew, under
the direction of Jim Kricker, onsite at the museum's Wooden
Boat School. Solaris is the only
solar-powered boat in operation on the Hudson River, and does not require
fossil fuels to operate. Managed by the Hudson River Maritime Museum.
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AGRICULTURE,
FORESTRY & LAND USE
GOAL: Healthy farms and forests using regenerative
practices to draw greenhouse gases from the
atmosphere, and a strengthened bioeconomy
producing food, fiber, fuel and other goods locally to
reduce the emissions from transporting these items.
Challenge #1
Farmers are identifying new “regenerative” ways to manage soil in order to draw carbon
from the air and improve soil health in the process. But to change their management
practices, farmers need support of all kinds: financial, technical and marketing.

Strategy #1
Promote climate-friendly livestock and dairy farms with improved feed management.
Expand incentives and supports for effective nitrogen management.
Develop a program of technical, financial and marketing support for climate-forward
agricultural practices.

Challenge #2
The largest carbon footprint in farming and food production is not growing food, but
transporting it. Expanding the Hudson Valley’s ability to produce food locally is a benefit for
greenhouse gas reduction, food security and health. It is also an engine for economic
development.

Strategy #2
Identify and pursue opportunities for new farm creation and the support of new farmers.
Identify and pursue opportunities for renewably powered greenhouse development.

Challenge #3
Regenerative agriculture holds enormous promise for drawing greenhouse gases out of the
atmosphere and making farms healthier economically. But it must be demonstrated in the
real world conditions of each soil type and farming environment.
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AGRICULTURE, FORESTRY & LAND USE
Strategy #3
Promote regenerative agriculture practices through education, technical, financial and
market assistance.

Challenge #4
New York’s 18.7 million acres of forests are a major resource for capturing greenhouse gases,
but climate change is a source of stress on our forests in the form of pests, drought, invasive
species. New York has an ambitious program of forest protection in partnership with land
trusts and others. The Climate Action Council’s Agroforestry Advisory Panel builds on this
foundation by calling for a new level of investment in a bio-based rural industry strategy – a
powerful vision still needing structure.

Strategy #4
Create a program to improve woodland management and promote forest stand
improvement through peer to peer and professional education and financial incentives;
Work with farm owners to identify farmlands that are not presently in use, and prioritize
for farm vs forest use (in the process providing an opportunity for the “farm” and
“forest” arms of Cooperative Extension, and other organizations that may suffer from
working in “silos” to collaborate;
Develop a program to support afforestation of under-utilized farmlands that are
identified by farm owners as the best for this purpose;
Develop a program to expand markets for sustainably harvested, long-lived wood
products;
Develop a program to implement NYS’ proposed sustainable biomass feedstock action
plan.
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AGRICULTURE, FORESTRY & LAND USE
Challenge #5
Perennial gardens and meadows have
climate and environmental benefits at any
scale, including campuses and lawns. But
property owners prize the appearance of
their grounds and may not be motivated to
change their practices. Supporting a
voluntary transition from lawns to meadows
could create abundant jobs in sustainable
landscaping, horticulture and materials, if a
way is found to “crack the code” to support
this change.

Strategy #5
Provide technical assistance and encouragement to property owners to develop a
network of demonstration sites that are beautiful, easy to maintain and low in climate
footprint.
Review local policies that limit conversion of lawns to spaces that produce more
ecological benefit, and support communities in developing more flexible policy
approaches.
Work with local governments to make sure comprehensive plans and zoning codes allow
expanding forests and farms.

Challenge #6
Farms, forests, and lawns can contribute greatly to climate goals if owners are supported
and compensated for changing their practices.

Strategy #6
Expand programs that pay for “ecosystem services” provided by healthy landscapes, and
ensure their availability to small landowners.
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Materials
Management
GOAL: Identify, measure and sharply reduce the climate
footprint of every aspect of producing, using, and
disposing of “stuff,” from the energy involved in
manufacturing to the transport of materials to landfills
and the methane emissions they produce.
Challenge #1
Hudson Valley counties manage the disposal and recycling of materials under a system of
state regulation that is oriented toward safe handling and some encouragement of reuse and
recycling, but there are no compelling incentives or supports to make it easy or attractive to
reduce waste. Currently, the region relies on the mega-landfill at Seneca Meadows, which
receives around 100 diesel truck deliveries per day that include recyclable and compostable
material; even some invasive plants that are removed from the Hudson end up in this landfill.
Seneca Meadows will close in 2023, creating a once-in-a-generation opportunity to rethink
solid waste and recycling strategies – an effort that has not yet begun.

Strategy #1
Build a consensus among counties that the time is now to stop transporting waste, and
instead lay the groundwork for a circular economy that designs products and processes for
remanufacturing.
Conduct a waste characterization study and use it as the basis for identifying priority
recycling-based industries that can be nurtured as part of the region’s green economy,
especially those that address other climate priorities such as making cellulose
insulation from paper, low-carbon cement using ground glass, and biogas by
anaerobically digesting organic waste.
Design and raise funding to construct the infrastructure needed to collect, store and
process materials – potentially in a hub-and-spokes system with one or more centrally
located facilities which may themselves be adaptively reused industrial or commercial
buildings.
Identify local and county policy barriers and develop a plan to address them.
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Materials Management
Challenge #2
As products have been designed to be replaced often – especially electronics – the skills and
economics of repair have suffered. But the Hudson Valley has birthed an inspiring counterforce, the Repair Café, sponsored by Sustainable Hudson Valley, with over 30 local groups
where people can bring their beloved but broken items to be fixed by an expert who is also
their neighbor. Climate Smart Communities can earn points toward qualifying for funding
awards, by hosting Repair Cafés. These projects have built interest in repair curricula in
schools.Right now, Repair Café is mainly volunteer-led and completely grassroots funded,
making it difficult to achieve the enormous potential of this movement.

Strategy #2
Continue and expand Repair Cafes with grassroots and foundation support.
Develop training curricula for repair in public schools and make it available on a funded
basis throughout the region.
Work with the “Repair Coaches” who participate in Repair Café, and other fixers in their
networks, to build the market for repair businesses.

Challenge #3
Many materials in common use have serious climate impacts – for example, the refrigerants
that make heating and cooling equipment work are identified by Project Drawdown as the #1
climate issue.While New York is phasing out some of the worst compounds in new
equipment, the challenge of preventing discharges of refrigerants from existing equipment
is daunting. Supermarket chillers and ice rinks often leak and monitoring is inconsistent.
Local recyclers and contractors are often uninformed about the methods for capturing
refrigerants when equipment is replaced.

Strategy #3
Develop local approaches to monitoring and managing refrigerants, such as campaigns
to ensure best practices by large users like supermarkets and ice rinks, and local
appliance collection drives.
As public awareness is raised using these methods, increase advocacy for more
comprehensive state policies and enforcement.
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Water
GOAL: Manage stresses on water resources due to climate
change and raise awareness of the intricate connections
between water and climate systems.
Challenge #1
Healthy watersheds can absorb greenhouse gases, while impaired ones may actually emit
them. The watershed ecosystems that provide clean, abundant water are under stress, and
some lack management plans. The soils and plants that channel and purify water in natural
watersheds, constructed wetlands, green roofs and rain gardens are known as “green
infrastructure.” These strategies can contribute a great deal to the health of watersheds and
the absorption of greenhouse gases, when there is significant commitment and investment
for them

Strategy #1
Invest in healthy watersheds and green infrastructure
Expand and strengthen watershed planning with a commitment that every watershed in
the Hudson Valley have a management plan by the end of 2023.
Develop a campaign for the large-scale installation of green infrastructure with financial
incentives for building and maintaining it.

Challenge #2
It takes significant energy to
manage water (about 2% of all
electricity used in the US), from
pumping drinking water to
processing wastewater. New
York’s Climate Act does not
specifically deal with the carbon
footprint of water, a gap that
can be addressed with a
regional approach.
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Water
ROUNDOUT CREEK
Encompassing approximately 95
square miles, the Rondout Reservoir
watershed, is located primarily in
Sullivan and Ulster County, NY. The
Rondout Reservoir watershed drains
mainly two towns – Denning in Ulster
County and Neversink in Sullivan
County. Small portions of Rochester,
Wawarsing, Shandaken and Olive (Ulster) and Fallsburg (Sullivan) are also within the
reservoir watershed. The lowest elevation within the watershed is 840 ft at the reservoir
and the highest point is near the headwaters of the Rondout Creek at 3,837 ft. The primary
tributaries that drain into the Rondout Reservoir are the Chestnut Creek, Trout Creek, Red
Brook, Sugarloaf Brook and Rondout Creek. Streams in the Rondout valley are primarily
perennial streams, that is, they flow year-round except in smaller headwater streams or in
rare, extreme drought conditions.

Strategy #2
Expand and strengthen water resource planning with a structured, multi-agency
approach and increased state funding;
Emphasize planning to protect water resources that are under stress and to project
water demand before approving proposed new developments;
Establish stricter standards for monitoring and repair of water infrastructure leaks;
Establish a comprehensive, multi-stakeholder, state-level process to reassess and
redesign the incentives and rules connected with the entire system of water supply
management, with the goal of incentivizing the most climate-positive, environmentally
benign and affordable approaches to water supply delivery.
Create a public-facing program to promote water conservation and efficiency in home
appliances, lawn care, commercial and industrial uses.

Challenge #3
Today, there are disincentives to water conservation in the pricing of water and in local
policy. For example, water utilities may derive major revenues from expanding water supply
rather than conserving. We need to establish a hierarchy of water supply options, with
conservation and efficiency at the top and the most water intensive supply sources
(desalination and wastewater reuse) understood as the option of last resort. This will require
substantial redesign of the policymaking and regulatory system.
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Water
Strategy #3
Establish a comprehensive, multi-stakeholder, state-level process to reassess and
redesign the incentives and rules connected with the entire system of water supply
management, including water use tracking and planning, with the goal of incentivizing
the most climate-positive, environmentally benign and affordable approaches to water
supply delivery.

Challenge #4
Given the erratic patterns and extreme levels of flooding that we are already seeing, all
possible attention should be paid to flooding adaptation and resilience by local
governments, stewardship organizations, affected communities and public safety/
emergency management agencies - preferably in a coordinated fashion.

Strategy #4
Develop a program of flood resilience planning, education and technical assistance
Incentivize site-scale green infrastructure measures to protect properties, roads,
parking lots and other infrastructure;
Develop local plans for flood emergency evacuation, with special attention to places that
are intrinsically at risk (like basement apartments) and educate communities about the
risks of development in flood-prone areas.
Connect flood resilience with stormwater management by using stored stormwater to
enhance growth of trees, which in turn provide a cooling canopy in rising temperatures.

Challenge #5
Wastewater treatment facilities consume significant energy and may emit greenhouse
gases. The Waste Advisory Panel to the Climate Action Council recommended “taking the
‘waste’ out of wastewater” through recovery of materials and energy. But not all local
jurisdictions allow purifying and composting sewage sludge, and even low-impact energy
technologies must address local concerns in order to be permitted.

Strategy #5
Develop a coordinated initiative to recover materials and energy from wastewater
treatment, including the recycling of water where possible, by involving technology
research and finance innovation and working with motivated wastewater treatment
facilities to pursue opportunities.
Expand state economic incentives and financing mechanisms for maximizing the
efficiency of wastewater treatment processes and powering them with renewable
sources such as solar PV or locally produced biogas.
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Economic Development,
Environmental Justice,
Resilience and Education
Through our work on this regional strategy, we have begun to come to terms with the
massive scale of activity that is needed to weatherize millions of buildings, build
renewable power supply and upgrade the grid to transmit it, install electric vehicle
charging infrastructure and replace fossil fueled heating systems with renewable
alternatives. Every single emissions reduction strategy we have proposed, if scaled up,
will put many people to work over the coming decades, in fields such as:
1. Renewable energy and energy efficiency and storage industries with electric grid
modernization to make them possible at the needed scale;
2. Building and infrastructure technologies and services including energy efficiency
retrofits and weatherization, replacing fossil heating with clean alternatives, low
embodied carbon building materials, engineered and natural systems for storm
and flood protection, and “smart city” technologies that further promote efficient
use of resources;
3. Sustainable transportation solutions including electric cars, buses, trucks,
bicycles and ships, and the necessary charging infrastructure and renewable
power supply to drive them;
4. Regenerative agriculture, forestry, landscaping and aquaculture;
5. Materials and water efficiency and innovation.
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Economic Development, Environmental
Justice, Resilience and Education
A strong, diverse movement of social entrepreneurs is already active in the Hudson Valley,
supported by programs such as the graduate business programs at Bard and SUNY New
Paltz, Hudson Valley Women in Business, Hudson Valley Venture Hub, the Upstate New York
Black Chamber of Commerce and GCSEN Foundation. A fundamental strategy for
strengthening local economies is
working with social entrepreneurs and
their companies to improve access to
capital, expertise and personal
support, working with organizations
like those named above and creating
flexible tools like a collection of open
source business plans. This is also a
fundamental strategy for advancing
environmental justice by expanding
access to financial and technical
resources.

Strategies: Economic Development
1. Create green economy strategic plan to strengthen the Hudson Valley industries that
have a role in reducing the footprint of the Hudson Valley economy.
2. Business to business outreach campaign to the wider economy to achieve sharp
emissions reduction using the services of Hudson Valley businesses.
3. Work Force Development initiative.
4. Community engagement to ensure that priority communities are able to access green
jobs and business development opportunities with innovative resources such as
crowdsourcing investment tools and open source business plans.
Clean energy solutions must be accessible in every community and installed where they are
genuinely useful in the local context. Planning to take advantage of the public investment
for this purpose can serve as an anchor for a more substantial process of planning for
climate resilience and local economic revitalization. In particular, the Climate Act requires
that 40% of public investment be directed toward historically disadvantaged communities,
which we prefer to call “priority” communities. This is a significant opportunity to promote
access, equity, public health and quality of life through collaborative planning, combined
with social entrepreneurship and innovative forms of business ownership.
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Economic Development, Environmental
Justice, Resilience and Education
A key approach to this community led planning is known as “placemaking,” which
approaches land use planning and urban design holistically. Placemaking focuses on
creatively developing assets and amenities in public spaces that are meaningful to, and
guided by, the community, so it is a unique, interactive form of planning. These strategies
make it more likely that the communities where we work are attractive and affordable as
places to live, and that neighbors are able to work together to re-imagine and redesign their
physical environment to preserve livability as the climate changes. In the process,
communities that have experienced
environmental injustice in the form of
damaging land uses and facility siting
decisions, are in a position to reverse
some of those historic harms while they
plan to incorporate the benefits of clean
energy and transportation.
It is unlikely that we will successfully
transition away from fossil fuels without
reducing dependence on importing
goods from a distance. We can only reduce the transportation footprint of the economy if we
produce more of what we need nearby, and if more people live closer to where they work.
That means progress on our climate goals will be greatest if we can plan for compact, mixeduse development with good transit access. For each of these reasons to plan, there is an
opportunity for communities to redesign their home places in ways that help to reverse past
injustices.

Strategies: Environmental Justice
1. Create a comprehensive public health, wellness and community involvement strategy
linking climate with broader interests such as PFAS and lead, and a practitioner network
to advance it
2. Organize place-based, neighborhood and district scale planning efforts to link clean
energy and climate initiatives with livability of neighborhoods
3. Expand education and training opportunities
4. Expand supports for minority and women-owned businesses
5. Target employment and training resources to groups that are impacted by fossil fuel and
nuclear power plant closings.
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Economic Development, Environmental
Justice, Resilience and Education
Bringing people together to grapple with future scenarios and consider their options is
critical, too, in developing the resilience to withstand the stress of living with climate change
and respond as a community when disasters occur. Substantial work has been done by New
York state agencies, universities, nongovernmental organizations and planning firms to help
communities begin to come to terms with rising seas, violent storms, heat waves and
environmental disruption. But their focus has been on dealing with natural events and
resources, not so much with organizing communities. This is the gap that our Regional
Climate Action Strategy addresses with a more concerted focus on placemaking and
community building to help people take charge of their futures.

Strategies: Resilience
1. Help communities come to terms with the reality of climate change through education
and exploration of resilience needs.
2. Identify the most vulnerable areas such as those with limited tree cover, extensive
pavement and flood vulnerability, and help them to plan for resilience and more livable
neighborhoods.
3. Analyze regional supply chain and investment flows and develop an economic resilience
strategy around improving local supply and increasing local investment.
4. Develop a network of social service and “safety net” organizations and help them to
provide services to improve climate resilience.
5. Develop a funders’ network for local resilience work.
Education is key to inspiring the ambitious changes we have outlined here. 63% of the public
is “alarmed” or “concerned” about climate change, but only 57% believe it is human caused
and 43% believe it will harm them. The strategy that makes all the rest of the Regional
Climate Action Strategies possible is educating the public, preparing young people from
kindergarten to higher education, and reaching broadly to inform and inspire the work force
about the job and career opportunities available when they lean into taking action for a
healthier climate.

Strategies: Education
1. Campaign to educate and inspire the public about climate change, New York’s initiatives
and this Regional Climate Action Strategy.
2. Engage K-12 schools to energize curricula and help students enjoy school again, by
learning about this critical issue and all the ways they can reinvent their future
3. Engage higher education as a platform for action research and project-based learning on
community climate solutions.
4. Educate the work force about the opportunities to make a living while helping to solve
the climate crisis, and support the development of new training programs.
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Connecting to
Build Our Future
Working together on this Regional Climate Action Strategy, collaborators have realized the
points of connection among issues and the potential for useful action that can be found at
those points. It takes more than investment and incentives to scale up renewable energy – it
takes political will to site it in locations that communities can live with. Transforming
transportation means more than speeding up the shift to electric cars; it means tackling the
transportation footprint of shipping goods, even food, and shipping waste to landfills.
Investing in regenerative food systems, clean industries and circular approaches to
production will not only reduce our greenhouse gas emissions; it will make our region more
resilient and innovative.
As a result, the strategies we have identified are not isolated projects. They are ways of
moving forward that advance multiple goals.
As we said at the beginning, the participating organizations tackled three questions:
What will it take to achieve the mandates of New York’s Climate Act?
Who needs to be involved?
What can we, the ones at the table, do to build momentum?
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Connecting to Build Our Future
We believe what it will take is full scaling of the five clusters of strategies we developed for
energy, transportation, agriculture, forestry and land use, materials and water. We have
identified many of the players who need to be involved, from local planning boards to farm
organizations to transportation and recycling agencies. What we can do begins with making
this vision clear and compelling, and analyzing the component projects that are part of it.
That work has already begun. While New York is finalizing the policy framework and
programs that will support the full implementation of the Climate Act, we are
communicating closely with state government staff and working hard in the region to:
Engage necessary partner organizations identified in this research, in specific projects
as well as building support for the strategies overall;
Raise a budget to support the Coalition in its continuing leadership;
Raise funds for priority projects identified by the participants;
Firm up baseline data and measures of progress against the Climate Act timeline, and
committing to specific approaches for evaluation and course correction;
Create a mechanism for evaluation of results and course-correction, such as an everyother-year report and conference;
Educate our communities about the critical moment we find ourselves in, with the
unfolding climate crisis and a fast-emerging movement to take responsibility for
solutions.
Our regional work will focus on building consensus, connection and capacity for
implementing the strategies through regional and local opportunities that are before us
right now. We will not wait for it all to be planned before taking action by identifying and
carrying out an initial set of priority projects, but we will plan our work in close consultation
with the state, related organizations, the private sector and the communities whose well
being this Strategy is committed to.
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